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MosecTKa gHA:

il MpuBeTCTBEHHbIE CNOBA, LLeIU BCTPEUU.

2. O6cyxAeHWe NPOEKTHbIX MEPONPUATUI, 3aNNAHMPOBAHHbIX Ha 2026 rop, v cornacoBaHue
rogosoro paboyero nnaHa Ha 2026 roa,.

3 MoaseaeHUe UTOTOB 3aCeAaHuUs U COTNacoBaHmne AabHeRLW X Waros.

1. NpuBetcTBeHHbIE cnoBa. Llenun BcTpeun.

l-H MammeTtrynbl AcraHarynos nonpueeTcTsosan y4acTHMKOB 3acelaHnA lpoeKkTHOro coseTa,
NoAYEpPKHYN BbICOKWIA ypOBEHb MapTHepcTBa Mexay TYpKMEeHWUCTaHOM U NMPOOH. OH ocobo
OTMETUN YCNELHYI0 peanusauuio Tpex ¢pas COBMECTHOIO NPOeKTa «MNnatdopma ana peannsayum
LIYP», a Take BbinonHeHue CTpaHOBOW Nporpamme! MPOOH no ycroitunsomy pa3sutuio Ha 2021
2025 rogpl. B pamkax cnepyrowero stana coTpygHuyectsa mexay [1pasuTensCTBom CTpaHbl ¢
MPOOH u npuHATOI HoBOM CTpaHoBoil nporpammbl MPOOH Ha 2026-2030 roapbl, 0603Ha4eHbl
OpUEHTMPbI HOBOTO CTPATErMYecKoro nnaHa ANnA NPOABUNKEHUA HAUWOHA/NbHBIX NPUOPUTETOB
TypKMeHUCTaHa W pocTuxeHua Lleneit ycToMuuBoro passutus. OH TaKM¥e OTMEeTWN, uTO
peanusaums Lleneii ycToiiumsoro passuTva ocTaeTcs GyHAAMEHTOM COLMANbHO- -3KOHOMMYECKOM
cTpaternu TypKMEHWCTaHa, HaueNeHHOW Ha cTabunbHbLIN SKOHOMUYECKUIA PpOCT U B 3TOM
HaNpaB/EHUN AOCTUIHYT 3HA4YMMBbII Nporpecc. Tekywwan MHULMATMBA UFPAET BAXKHOE 3HaYeHNE B
gbinosiHenun TnobanbHoi nosecTkn A0 2030 roga. OCHOBHOW aKUEHT CAENaH Ha YKpPenneHuu
noteHunana MMHUCTEPCTBA PMHAHCOB M 3KOHOMMKM KaK K/O4€BOro KoopAuHaTopa LLYP, a TakxKe
Ha NOBbILEHWW KaAPOBOTO NOTEHLMANA CNELUANUCTOB NPOGUILHBIX MUHUCTEPCTB U BEAOMCTE.

l-xa HapuHe CaaKAH Bblpasuna nNpPU3HaTENbHOCTbL MuHKCTEpCTBY 33 NAOA0TBOPHOE
COTPYAHWUYECTBO B YCNEWHOW peanu3auuu npeablayuux ¢da3 npoekta, npu 3TOM BCe
3anNaHVWpOBaHHbIE MepOonpUATUA BGbiNK BbINOAHEHbI B NOJIHOM ob6béme U B yCTaHOBAEHHbLIE
cpoku. M-xa CaakaH Bblpasuna 6GnaroaapHOCTb 33 MPEAOCTaBNEHHYIO MPOOH BO3MOMHOCTb
yyacTBoBaTb B KadecTBe napTHepa MwuHuctepctsa B TpeTbeit KondepeHumu OpraHusauum
O6veauHEHHbIX Hauuii no cTpaHam, He MMeloLWMM BbiXoda K MOpPIo (LLDC3), npoxoausiueit B
HauuoHanbHOM TypucTuueckoii 3oHe "Asasa" B asrycre 2025 ropa, rae MPOOH ceirpana
KNIOYEBYI0 PONb B NPOABUMEHUM AWUCKYCCMA MO AKTYa/bHbIM HAMPaBAEHUAM YyCTOMYMBOTO
passuTHA.

Take r-xxa Hapure CaakaH otmeTtuna, uyto MPOOH npuenekna AONONHUTENBHBIE cpepcTsa B
pasmepe 25 000 gonnapos CLUA u3 pernoHanbHoro oduca MPOOH Ha aktyanusauuio OueHKU
dUHaHCUpPOBaHUA PA3BUTKA.

2. O6¢cyaeHue NPOEKTHbIX MepOoNpUATHIA, 3aNN1aHMpPOBaHHbIX Ha 2026 roa u cornacosaHue
roposoro pabouero nnaHa Ha 2026 rog.

l-xa WpuHa lykacosa npeacrasuna nnaaH meponpuaTMii Ha 2026 roa, B pamkax KOTOpOro
NNAHUPYIOTCA Ceaytowme Wwaru:

Mo komnoHeHmy 1.

1.1. OpraHM3auua KOHCYAbTaLUMWM C Leblo uaeHTndunKaumm Hanbonee NPUOPUTETHLIX LLYP pnsa
BKNIOUEHUA B TpeTHii [Jo6poBoibHbIi HauuoHanbHbii 0630p No AOCTUKEHNMIO LLYP.

1.2. OKasaTb cogelicTeue B pa3paboTke TpeTbero LobposonbHoro HauMoHanbHOro 0O630opa no
pocruxeHuto LIYP.

1.3. Aktyanusauusa OueHkn GUHaHCUPOBAHUA PA3BUTUA.

BiogyKeT 2026 r. no KomnoHeHTy 1 —$ 49 774,90.

Mo komnoHeHmYy 2.
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2.1 NposeaeHue 6330801 COLMANBHO-IKOHOMUUYECKON OLLEHKN NOBECTKU Pa3BUTUA B
BbIOpaHHbIX peruoHax TypKkmeHucTaHa.

2.2. MNosblweHWe KOMNETEHLUIH MECTHbIX MCNOJIHUTENbHBIX OPraHoB No BOMPOCaM JIOKanu3auuu
LLYP. CemMuHapbl, TDEHUHIU B PErMOHAX B Lenax npuoputusayuu LIYP Ha perMoHasbHOM ypOBHE.
BroaskeT 2026 r. no KomnoHeHTy 2 - S 12 462,50.

Bbinn obo3HaveHbl dyHKUMM YnipaBneHua npoekTtom, MexaHn3mbl pYKOBOACTBA U YNPaB/IEHUSA,
MpasoBoi KOHTeHT, O630p puckos W YnpasneHWe PUCKaMW MNPOEKTa, PYKOBOACTBYACH
CraHgapTHoro TexHudeckoro 3agadua MNPOOH ansa sbiweyKka3aHHOTO NPOEKTA.

Bbino OTMEYEHO, YTO B XO4Ee peanusauuy NPOeKTa 3a CYET AOMNOJHWUTENbHO BblAENEHHOro
duHaHcuposaHua B 2024 roay co ctopoHb! TPOOH Ha peanu3auuio MeponpuaTUi, HanpaeieHHbIX
Ha NoBbllleHWe HaUMOHaNbHOro NoTeHuuana no Bonpocam BcTynaeHus B BTO, Ha 31.12.2025 r.
CNOXuNacb HEUCNONb30BaHHAA CyMmma B pa3mepe $14 276,28.

r-n CemgHyp AxanbapoB nNoayYepKHYA, YTO BCE MeponpuUATUA YeTBepToil ¢asbl npoekTa bbinu
COrnacoBaHbl ¢ MUWHUCTEePCTBOM ¢GUHAHCOB M 3KOHOMMUKU TypKMeHUcTaHa U YnpaeieHuem
CTpaTerM4yecKkoro v ycroliumnsoro passutua. C. [ykan6apoB OTMETU, YTO B pamKax TpeTbei dasbl
npoekTta B 2025 r. y)ke 6binM NpoBegeHbl CeMUHapbl No nokanusauuu LLYP ¢ yyactuem uneHos
paboueli rpynnbl no LYP, yacTHOro cektopa, W npeacrasuteneil MeCTHbIX WUCNONHWUTENbHbBIX
opraHos r.Awxabaga, r.Apkagara u Axanckoro senasta. B pamkax yetseptoit dasbl Heobxoanmo
NPOAOMKUTL pPeanu3auuio AaHHbIX MeponpuaTMiA B APYrux BenadTax CTpaHbl C Lenblo
npuoputusauuu UYP Ha permoHanbHOM YypoBHE. [ONOMMUTENbHBIM PE3YNbTAaTOM OTMeYeH
OpraHM30BaHHbIN B pamKax TpeTbel ¢asbl NpoeKkTa 03HAKOMUTE/IbHLIN BM3MT B Pecnybnuky
Benapyck no Bonpocam NOArOTOBKM HAUWOHANbHbLIX OTYETOB, @ TaKKe KOOpAuHauuu,
umnnemeHTauumu LUYP 1 MOHUTOPUHIa CTaTUCTUHECKOW OTYHETHOCTU. MpeanoXKeHo NPoAONKUTL
ycnewHylo npakTury coaetricteua NMPOOH no usyveHuio nepeaoBoro onbiTa CTpaH no NoArotoske
[06p0oBONbLHBIX HALMOHANBHBIX OTYETOB, BOMPOCOB MMNNEMEHTauuu U GuHaHcuposaHua LIYP v
OpraHM30BaTb B TEKYLEM roAy O3HAaKOMWTE/NbHbLIM BU3WUT B Te CTPaHbl, KOTOPbie MAAHUPYIOT
nogrotosky AHO B 2026 rogy, Takue Kak 3cToHua, Mongasua uam apyrue ctpadol. Peanusaumio
[aHHOTO MEpONPUATUA MPEANOMKEHO OPraHWM30BaThb 33 CYET CIKOHOMEHHbIX CPEACTB TPeTbew
dasbl npoekTa.

l-a dnuta LUymcKkaa noAuvepkHyna Ba)KHOCTb MNpoBeaeHuAa akTyanusaumn OueHku
®uHaHcuposaHua Passutua 2021 ropa, pesynbTaThl nposefeHus Kotopoi B 2026 roay
nAaHUpyeTca BKAKYUTL B TpeTui JHO TypkMeHucTaHa.

I-a FanuHa PomaHoBa 0TMeTUNA, Y4TO MUHUCTEPCTBO GUHAHCOB U SKOHOMUKU TYPKMEHUCTaHA
6yaeT coaeiicTBOBaTb YCNEWHOW peanusauuu 3annaHMpoBaHHbLIX HanpasieHUW NPOeKTa U
noAAepXnBaTh COTPYAHUYECTBO B PamKax 4yeTsepToi ¢asbl NpoekTa, Tak Kak AaHHbIA NPOeKT
MMeeT BaXkHoe 3HauyeHue B chepe peanusauuu rnobanbHoli MosecTku B 0baacTn yCcToMuMBOro
passutua 0o 2030 roga, a TakKe ¢ No3uumii uHaHCMpoBaHUA U nokanusauuu LIYP.

I. POMaHOBa OTMETMUNA TaKxe, Y4To AR 06paboTKM AaHHbIX UCKYCCTBEHHBIM UHTennekTom (W) B
pabote ynpasneHuit ¥ oTAeN0B MUHMCTEPCTBA MNOCTYNUAO NpeAfioKeHWe O 3aKymnke
obopynosaHua ana MuHuctepctea GUHAHCOB M 3KOHOMMKM TYPKMEHMCTaHa U BO3MOMHOCTU
NpUBAEYEHMUA CIKOHOMNEHHbIX CPeACTB NPOEKTa.
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M-xa HapuHe CaaksiH noageprkana npegsioKeHne HalMOHa/IbHOTO NapTHepa O NPOAOMKEHUU
npakTuku coaeiicteua MPOOH B opraHM3aLmm 03HaKOMUTENbHBIX U y4ebHbIX BU3UTOB NO

W3Y4YEHUIO NEepeaoBOro OMbiTa APYrUX CTPaH, OTMETUB NPW 3TOM, 4TO npu pa3paboTKe HOBbIX
NPOEKTHbIX AOKYMEHTOB 03BY4MBANMCb NPEANONKEHUA O PeannsaLuu AaHHbIX MEPONPUATHIA 33
CYET CPEeACTB HAUMOHANbHOrO MapTHepa. B 3Toif cBA3WM, ecnu MUHUCTEPCTBO PUHAHCOB U
3KOHOMMUKM TYPKMEHUCTaHa NoaaepK1MBaeT gaHHoe npegnoxexue, To NMPOOH B pamKax npoeKTa
roTOBO PacCMOTPETb BO3MOXHOCTb COAENCTBUA B OpraHnU3aunn BU3uTa 3a CHeT CIKOHOMAEHHbIX
cpeAcTs.

- Hapune CaakaH npouHdopmuposana Takke, 4To B Tekywem roay MPOOH okasbiBaer
copeiicteBue MuUHUCTEPCTBY CBA3M TYPKMEHMUCTaHA 8 paspaboTke HauuoHanbHOl CTpaTeruu B
chepe WMCKYCCTBEHHOro WHTennekta. B Havane mapta 2026 roga nnaHWpyeTca BU3UT
MeXAyHapoaHbIX 3KcnepTos no MU ana nposeaeHuna pabouero cemuHapa ¢ yHacTUem KNio4eBbix
3aMHTEepecoBaHHbIX CTOPOH. CemuHap ByaeT CayXuTb NNOWAAKON ANA OUEHKU HaUWOHANbHOM
skocucTembl MW, aHanusa cylecTBYIOWMX NPAKTUK, BbinBaeHUA notpebHocTei v npobenos, a
TaKkKe onpeaeneHvus NPUOPUTETOB rOCYAAPCTBEHHOW MNONWUTUKU, MEXaHW3MOB peanu3auun u
mogenei ynpasneHus B chepe UN.

-wa Hapuhe CaaksaH coobuwmna, 410 rotosa opraHU3oBaTb BCTPEYY MEKAYHAPOAHOrO aKcnepTa C
npeacrasutensmv MuHUCTEPCTBa GUHAHCOB M SKOHOMUKM TYpKMEHUCTaHa A8 BO3MOMHOM
TexXHUYecKol noaaepkn MuHuctepcrea B chepe UN.

CTOpOHbI BbIPasuAM HamepeHue 06CYAUTH BO3MOXKHOCTb pa3spaboTkM HOBOrO MNPOEKTHOro
JOKYMeHTa B [aHHOM HanpasneHuu. Bmecte c Tem, co ctopoHbl MPOOH 6bina Takxke
noATBEpXAeHa roToBHOCTb U Janee OKasbiBaTb NnoaaepKy lNpasutenscTey TYpKMEHUCTaHA no
aKTyaNbHbIM HaNpPaBAEHWAM YCTOWYUBOro pasBuTUA.

4. NopseaeHWe UTOrOB 3aceAaHMUA U COrNacoBaHKe AanbHENLLKX LWaros.

1. MNepeHecTn GUHAHCOBLIN OCTATOK TpeTbeid dasbl B cymme $14 276,28 Ha puHaHCUpOBaHue
LieNeBbIX MeponpUATUI YeTBepTol dasbl NpoeKTa (no goroBopeHHOCcTH CTOPOH).

2. B pamKkax peanusaumm 4erseptoil ¢asbl NpPoeKTa MNPUCTYNUTb K BbINONAHEHWUIO
MeponpuATHIA rogoBoro naaHa Ha 2026 rog,

3. C y4yeTom npeanoXeHui, npeactasneHHbIx YneHamu lMpoektHoro CoBeTa, paccMoTpeTb
BO3MOXHOCTb Opraumusaumm 8 2026 roay O3HAaKOMWUTENbHOTO BU3MTa NO U3YHYEHUIO
nepefoBOro onbiTa No noarotoeke [ob6poBONbHbLIX HALMOHA/NbHbBIX OTYETOB, BONPOCOB
uMmnaemeHTaumnu u duHaHcuposaHua LIYP 3a cHeT COKOHOMNIEHHbIX CPeACTB NPOEKTa.

4. C y4yeTOM NpegsioXeHui, NpeacTaBneHHbIX yieHamu lMpoekTHoro Coserta, npopabotats
npeanoXeHue o 3akynke obopyaosanHua Ana MuHUCTEpCTBa GUHAHCOB U SKOHOMUKM
TYPKMEHUCTaHa 33 CYET CIKOHOMJIEHHbIX CPEACTB NPOEKTa.



Unofficial translation

Minutes of the Project Board Meeting

under the joint project of UNDP in Turkmenistan and the Ministry of Finance and

Economy of Turkmenistan “Partnering for SDG acceleration”

Project: TKM-01005552 “Partnering for SDG acceleration”

Venue: Ministry of Finance and Economy

Date: February 24, 2026
Time: 16:00-16:45

List of participants:

From the Ministry of Finance and Economy

Mr. Mammetguly
Astanagulov
Ms. Galina Romanova

Mr. Maksat Gutlymyradov
Mr. Begench
Durdymyradov

Ms. Kumush Soltanova

Mr. Seidnur Jepbarov

Ms. Elita Shumskaya

From UNDP:

Ms. Narine Sahakyan
Ms. Gulalek Volmamedova

Ms. Irina Gukasova

Minister of Finance and Economy in Turkmenistan

Head of the Consolidated Department of Public Finance and
Economic Policy

Head of the Department of Foreign Economic Cooperation
Senior Specialist, Department of Foreign Economic
Cooperation

Senior Specialist, Department of Foreign Economic
Cooperation

Head of the Strategic and Sustainable Development
Department

Senior Specialist of Strategic and Sustainable Development

Resident Representative of UNDP in Turkmenistan
Programme Analyst on Democratic Governance, Economic
Diversification and Inclusive Growth

Project Coordinator

Agenda

1. Welcome remarks and objectives of the meeting

2. Discussion of project activities for 2026 and approval of the Annual Work Plan for

2026.

3. Summary of the meeting and agreement on the next steps

1. Welcome remarks and objectives of the meeting



Mr. Mammetguly Astanagulov welcomed the participants of the Project Board meeting and
emphasized the strong partnership between Turkmenistan and UNDP. He particularly
highlighted the successfulimplementation of the three phases of the joint project, “Platform
for the implementation of the SDGs”, as well as the implementation of the UNDP Country
Programme for Sustainable Development for 2021-2025.

Within the framework of the next stages of cooperation between the Government of
Turkmenistan and UNDP, and in line with the newly adopted UNDP Country Programme for
2026-2030, priorities under a new strategic framework have been outlined to further advance
Turkmenistan’s national development priorities and accelerate the achievement of
Sustainable Development Goals.

He also noted that the implementation of the SDGs remains a cornerstone of Turkmenistan’s
socio-economic development strategy aimed at ensuring sustainable economic growth,
and that significant progress has already been achieved in this direction. The current
initiative plays an important role in advancing the implementation of the 2030 Agenda for
Sustainable Development. Particular emphasis is placed on strengthening the capacity of
the Ministry of Finance and Economy as the key national SDG coordinator, as well as
enhancing the professional capacities of specialties from relevant ministries and agencies.

Ms. Narine Sahakyan expressed her appreciation to the Ministry for the fruitful cooperation
in the successful implementation of the previous phases of the project, noting that all
planned activities had been completed in full and within the established timeframes. Ms.
Sahakyan also expressed her gratitude for the opportunity provided to UNDP to participate
as a partner of the Ministry in the LLDCS3, which took place in the National Tourist Zone
“Avaza” in August 2025, where UNDP played a key role in advancing discussions on key areas
of sustainable development.

In addition, Ms. Narine Sahakyan noted that UNDP mobilized additional funding in the
amount of USD 25,000 from the UNDP Regional Office to update the Development Finance
Assessment.

2. Discussions of project activities for 2026 and approval of Annual Work Plan for
2026.

Ms. Irina Gukasova presented annualwork plan for 2026, which includes the following steps:
Component 1

1.1 Organization of consultations aimed at identifying the most priority SDGs forinclusionin
the third Voluntary National Review (VNR) on the implementation of the SDGs.
1.2 Provision of support in the preparation of the VNR on the implementation of SDGs



1.3 Update of the Development Finance Assessment.
Budget for 2026 under Component 1 - USD 49.774.90
Component 2

2.1 Conducting a baseline socio-economic assessment of the development agenda in
selected regions of Turkmenistan.

2.2 Strengthening the capacities of local executive authorities on SDG localization through
seminars and training sessions in the regions aimed at prioritizing SDGs at the regional level.

Budget for 2026 under Component 2 -USD 12,462.50

The functions of Project Management, Governance and Management Mechanisms, Legal
Content, Ris Overview, and Project Risk Management were defined in accordance with the
UNDP Standard Terms of Reference for the above-mentioned project.

It was noted that during the implementation of the project, due to additional funding
allocated by UNDP in 2024 for activities aimed at strengthening national capacity on issues
related to accession to the WTO, an utilized balance of USD 14,276.28 remained as of 31
December 2025.

Mr. Seidnur Jepbarov emphasized that all activities under the fourth phase of the project
were agreed upon with the Ministry of Finance and Economy of Turkmenistan and the Dev

Ms. Elita Shumskaya emphasized the importance of updating the Development Finance
Assessment 2021, the results of which are planned to be included in Turkmenistan’s third
VNR in 2026.

Ms. Galina Romanova noted that the Ministry of Finance and Economy of Turkmenistan will
facilitate the successful implementation of the planned project activities and continue
supporting cooperation within the fourth phase of the project, as the projectis important for
the implementation of the global 2030 Agenda for Sustainable Development, as well as for
SDG financing and localization.

G. Romanova also noted that, for the purpose of processing data using Al in the work of the
Ministry’s departments and divisions, a proposal had been received to procure equipment
for the Ministry Finance and Economy of Turkmenistan, including the possibility of utilizing
the project’s saved funds for this purpose.

The parties also discussed the issue of further expanding cooperation on the introduction of
Al into the work of the Ministry’s departments and divisions for data processing, particularly



regarding UNDP’s support to the Ministry in the procurement of specialized IT equipment
aimed at enabling the implementation of Al in the Ministry’s operations.

Ms. Narine Sahakyan supported the proposal of the national partner to continue the
practice of UNDP support in organizing study and training visits aimed at learning from the
best international practices of other countries. At the same time, she noted that during the
development of new project documents, proposals have been voiced to implement such
activities using the funds of the national partner. In this regard, if the Ministry of Finance and
Economy of Turkmenistan supports this proposal, UNDP, within the framework of the project
is ready to consider the possibility of assigning in organizing the visit using the savings from
the project.

Ms. Narine Sahakyan also informed that this year UNDP is supporting the Ministry of
Communications of Turkmenistan in the development of the National Artificial Intelligence
Strategy. In early March 2026, a visit of international Al experts is planned to conduct a
working seminar with the participation of key stakeholders/ The seminar will serve as a
platform, to assess the national Al ecosystem, analyze existing practices, identify needs and
gaps, and determine priorities for public policy, implementation mechanisms, and
governance models in the field of Al.

Ms. Narine Sahakyan informed that she is ready to organize a meeting between the
international expert and representative of the Ministry of Finance and Economy of
Turkmenistan to conduct a comprehensive analysis of the existing IT infrastructure and
business processes of the Ministry, as well as to discuss relevant directions for the
introduction of Al within its structure as part of the implementation of State Program for the
Development of the Digital Economy of Turkmenistan for 2026-2028.

Subsequently, the Parties expressed their intention to discuss with the Ministry the
possibility of developing a new project document in this area. At the same time, UNDP also
confirmed its readiness to continue providing support to the Government of Turkmenistan in
key areas of sustainable development.

3. Summary of the meeting and agreement on next steps.

1. Totransferthe financial balance of the third phase in the amount of USD 14,276.28 to
finance targeted activities of the fourth phase of the project (as agreed by the Parties).

2. Within the framework of the fourth phase of the project, commence the
implementation of the activities outlined in the Annual Work Plan for 2026.

3. Considering proposals presented by the members of the Project Board, to consider
the possibility of organizing study visits in 2026 to learn from international best



practices in the preparation of VNRs as well as the implementation and financing of
the SDGs, using the project’s saved funds.

. Considering the proposals presented by the members of the Project Board, to further
elaborate the proposal on the procurement of equipment for the Ministry of Finance
and Economy of Turkmenistan using project’s saved funds.



