










Unofficial translation 

Minutes of the Project Board Meeting  

under the joint project of UNDP in Turkmenistan and the Ministry of Finance and 
Economy of Turkmenistan “Partnering for SDG acceleration” 

Project: TKM-01005552 “Partnering for SDG acceleration” 

Venue: Ministry of Finance and Economy 

Date: February 24, 2026 

Time: 16:00 – 16:45 

List of participants: 

From the Ministry of Finance and Economy  

Mr. Mammetguly 
Astanagulov 

Minister of Finance and Economy in Turkmenistan  

Ms. Galina Romanova Head of the Consolidated Department of Public Finance and 
Economic Policy  

Mr. Maksat Gutlymyradov  Head of the Department of Foreign Economic Cooperation 
Mr. Begench 
Durdymyradov 

Senior Specialist, Department of Foreign Economic 
Cooperation 

Ms. Kumush Soltanova Senior Specialist, Department of Foreign Economic 
Cooperation 

Mr. Seidnur Jepbarov  Head of the Strategic and Sustainable Development 
Department 

Ms. Elita Shumskaya Senior Specialist of Strategic and Sustainable Development  
 

From UNDP: 

Ms. Narine Sahakyan  Resident Representative of UNDP in Turkmenistan  
Ms. Gulalek Volmamedova Programme Analyst on Democratic Governance, Economic 

Diversification and Inclusive Growth  
Ms. Irina Gukasova Project Coordinator  

 

Agenda 

1. Welcome remarks and objectives of the meeting 
2. Discussion of project activities for 2026 and approval of the Annual Work Plan for 

2026. 
3. Summary of the meeting and agreement on the next steps 
1. Welcome remarks and objectives of the meeting 



 

Mr. Mammetguly Astanagulov welcomed the participants of the Project Board meeting and 
emphasized the strong partnership between Turkmenistan and UNDP. He particularly 
highlighted the successful implementation of the three phases of  the joint project, “Platform 
for the implementation of the SDGs”, as well as the implementation of the UNDP Country 
Programme for Sustainable Development for 2021-2025. 

Within the framework of the next stages of cooperation between the Government of 
Turkmenistan and UNDP, and in line with the newly adopted UNDP Country Programme for 
2026-2030, priorities under a new strategic framework have been outlined to further advance 
Turkmenistan’s national development priorities and accelerate the achievement of 
Sustainable Development Goals. 

He also noted that the implementation of the SDGs remains a cornerstone of Turkmenistan’s 
socio-economic development strategy aimed at ensuring sustainable economic growth, 
and that significant progress has already been achieved in this direction. The current 
initiative plays an important role in advancing the implementation of the 2030 Agenda for 
Sustainable Development. Particular emphasis is placed on strengthening the capacity of 
the Ministry of Finance and Economy as the key national SDG coordinator, as well as 
enhancing the professional capacities of specialties from relevant ministries and agencies. 

Ms. Narine Sahakyan expressed her appreciation to the Ministry for the fruitful cooperation 
in the successful implementation of the previous phases of the project, noting that all 
planned activities had been completed in full and within the established timeframes. Ms. 
Sahakyan also expressed her gratitude for the opportunity provided to UNDP to participate 
as a partner of the Ministry in the LLDC3, which took place in the National Tourist Zone 
“Avaza” in August 2025, where UNDP played a key role in advancing discussions on key areas 
of sustainable development. 

In addition, Ms. Narine Sahakyan noted that UNDP mobilized additional funding in the 
amount of USD 25,000 from the UNDP Regional Office to update the Development Finance 
Assessment. 

2. Discussions of project activities for 2026 and approval of Annual Work Plan for 
2026. 

Ms. Irina Gukasova presented annual work plan for 2026, which includes the following steps: 

Component 1 

1.1 Organization of consultations aimed at identifying the most priority SDGs for inclusion in 
the third Voluntary National Review (VNR) on the implementation of the SDGs. 

1.2 Provision of support in the preparation of the VNR on the implementation of SDGs 



 

1.3 Update of the Development Finance Assessment. 

Budget for 2026 under Component 1 – USD 49.774.90 

Component 2  

2.1 Conducting a baseline socio-economic assessment of the development agenda in 
selected regions of Turkmenistan. 

2.2 Strengthening the capacities of local executive authorities on SDG localization through 
seminars and training sessions in the regions aimed at prioritizing SDGs at the regional level. 

Budget for 2026 under Component 2 – USD 12,462.50  

The functions of Project Management, Governance and Management Mechanisms, Legal 
Content, Ris Overview, and Project Risk Management were defined in accordance with the 
UNDP Standard Terms of Reference for the above-mentioned project. 

It was noted that during the implementation of the project, due to additional funding 
allocated by UNDP in 2024 for activities aimed at strengthening national capacity on issues 
related to accession to the WTO, an utilized balance of USD 14,276.28 remained as of 31 
December 2025. 

Mr. Seidnur Jepbarov emphasized that all activities under the fourth phase of the project 
were agreed upon with the Ministry of Finance and Economy of Turkmenistan and the Dev 

Ms. Elita Shumskaya emphasized the importance of updating the Development Finance 
Assessment 2021, the results of which are planned to be included in Turkmenistan’s third 
VNR in 2026. 

Ms. Galina Romanova noted that the Ministry of Finance and Economy of Turkmenistan will 
facilitate the successful implementation of the planned project activities and continue 
supporting cooperation within the fourth phase of the project, as the project is important for 
the implementation of the global 2030 Agenda for Sustainable Development, as well as for 
SDG financing and localization. 

G. Romanova also noted that, for the purpose of processing data using AI in the work of the 
Ministry’s departments and divisions, a proposal had been received to procure equipment 
for the Ministry Finance and Economy of Turkmenistan, including the possibility of utilizing 
the project’s saved funds for this purpose. 

The parties also discussed the issue of further expanding cooperation on the introduction of 
AI into the work of the Ministry’s departments and divisions for data processing, particularly 



 

regarding UNDP’s support to the Ministry in the procurement of specialized IT equipment 
aimed at enabling the implementation of AI in the Ministry’s operations.  

Ms. Narine Sahakyan supported the proposal of the national partner to continue the 
practice of UNDP support in organizing study and training visits aimed at learning from the 
best international practices of other countries. At the same time, she noted that during the 
development of new project documents, proposals have been voiced to implement such 
activities using the funds of the national partner. In this regard, if the Ministry of Finance and 
Economy of Turkmenistan supports this proposal, UNDP, within the framework of the project 
is ready to consider the possibility of assigning in organizing the visit using the savings from 
the project. 

Ms.  Narine Sahakyan also informed that this year UNDP is supporting the Ministry of 
Communications of Turkmenistan in the development of the National Artificial Intelligence 
Strategy. In early March 2026, a visit of international AI experts is planned to conduct a 
working seminar with the participation of key stakeholders/ The seminar will serve as a 
platform, to assess the national AI ecosystem, analyze existing practices, identify needs and 
gaps, and determine priorities for public policy, implementation mechanisms, and 
governance models in the field of AI.  

Ms. Narine Sahakyan informed that she is ready to organize a meeting between the 
international expert and representative of the Ministry of Finance and Economy of 
Turkmenistan to conduct a comprehensive analysis of the existing IT infrastructure and 
business processes of the Ministry, as well as to discuss relevant directions for the 
introduction of AI within its structure as part of the implementation of State Program for the 
Development of the Digital Economy of Turkmenistan for 2026-2028. 

Subsequently, the Parties expressed their intention to discuss with the Ministry the 
possibility of developing a new project document in this area. At the same time, UNDP also 
confirmed its readiness to continue providing support to the Government of Turkmenistan in 
key areas of sustainable development. 

3. Summary of the meeting and agreement on next steps. 
1. To transfer the financial balance of the third phase in the amount of USD 14,276.28 to 

finance targeted activities of the fourth phase of the project (as agreed by the Parties). 
2. Within the framework of the fourth phase of the project, commence the 

implementation of the activities outlined in the Annual Work Plan for 2026. 
3. Considering proposals presented by the members of the Project Board, to consider 

the possibility of organizing study visits in 2026 to learn from international best 



 

practices in the preparation of VNRs as well as the implementation and financing of 
the SDGs, using the project’s saved funds. 

4. Considering the proposals presented by the members of the Project Board, to further 
elaborate the proposal on the procurement of equipment for the Ministry of Finance 
and Economy of Turkmenistan using project’s saved funds. 

 

 

 

 


